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@3 What We've Accomplished

.

Deal Team feature Toggle allows Team Organizer to use the ‘Deal Team’ functionality
within the ‘My Administration’ Settings tab, so that users can create, view, and update
their associated Teams and Users from their lender shop.

Adding a New Team within the ‘My Teams’ tab, can be done by following directions
within a pop-up modal, which allows the Team Organizer to provide Team details and
add its' lender shop users.

Viewing and updating existing Teams and details can be done when a user is
associating or already associated with teams. A table showing all active and inactive
teams gives the Team Organizer a view into their teams where they can sort teams and
update their details.

Viewing and updating existing Users and details can be done when a Team
Organizer is associating or is already associated with Users. A table showing all active
and inactive users gives a Team Organizer a view into each user where they can view and
update their details.

Deal Team Assignment from loan submission allows submitters to associate a deal
team to an opportunity at the time of initial upload and enable other deal team
participants to have access to tasks.

Deal Team Assignment from loan list pipeline allows team organizers to assign deal
teams to a given loan or opportunity beyond the initial loan submission phase

Enforce Deal Team Permissions to ensure users can only act on tasks for opportunities
they have the correct entitlements for, creating more defined user roles

File Upload Modal Enhancement for production documents remediates previous

upload problems faced by the Optigo lenders by accepting only specific file extensions.

January 2021

Where We're Going

. Removal Enhancements: further enhancements will be developed to warn Team
Organizers when attempting to remove a user from a Deal Team.

+  Additional Conventional and TAH subproducts will be added to broaden the type of
opportunities Optigo Lenders will be able to submit and provide more specific data
inputs for Freddie Mac Producers and Underwriters.

. Enabling lenders to upload and digitize set of financials/income and expenses for

property for underwriting stage after initial submission of loan
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Activate Deal Team

| @

1. ATeam Organizer will first access their settings by selecting 0 ~OPTIGO # A

x

their accounticon and clicking the ‘My Settings’ link towards

the bottom of the page. This will take the user to the ‘My

Settings’ page. e
2. Within the 'My Settings’ page, select the '"My Administration’ 70 Submitter

tab which shows the toggle for the Deal Team feature. T
3. Bytoggling 'Yes' for the Deal Team capability, a user will

then be able to view additional information associated to

their account; users with Team Organizer roles will have

visibility and access to their associated teams and users

under each respective tab.

Settings Log Out

o nOPTIGO 4 0 ®

€ Back

My Settings

MY INFO NOTIFICATIONS MY ADMINISTRATION
—

My Administration:

Use my Teams? @ Ho @i Yes o

MY TEAMS MY USERS

Team Details
my Teams @ @ newTeam

Select team to continue




Freddie Mac

MULTIFAMILY

My Teams Workflow

Create & Edit a Team

After enabling the Deal Team capability, the Team Organizer
will have access to their associated teams and users under
each respective tab.

Within the ‘My Teams' view, users will be shown existing
teams that are associated with their accounts. Users can also
add new teams by clicking the ‘'New Team'’ button.

When adding a new team, users will first be prompted to fill
in team details (Team Name, Team Description,
Inactive/Active).

After entering the required information, users will be able to
search and select users to be added to the new team using
the search box. Once users are added to the team, a user
can finish creating the new team.

Newly created and existing teams will then appear within the
‘My Teams' table.

‘My Teams' table provides additional information and allows
users to view, sort by column, and select teams to view
details.

When selecting a team from the table, users will see a 'Team
Details’ pane where they can view team details and easily
add users to the team.

Additionally, using the "Edit Team’ button allows users to

update a teams’ details easily.

«#QPTIGO

« Back

My Settings

MY INFO NOTIFICATIONS MY ADMINISTRATION

My Administration:

Use my Teams? @ No ) Yes

MY TEAMS MY USERS

my Teams

Add New Team x

Team Details

Team Name

Team Description

Status nactive S Active
CANCEL

Use my Teams? © No i ves
MYTEAMS MY USERS
my Teams

Team Name Status

LLM AT Team 1 Active

Team Active

Test 4quotiquotesquot; Active

1-30f 3 items

Team Details
@ @newream
Select team to continue

Last Updated Members

vied Jan 06 2021 o

Thu Jan 07 2021 o

vied Jan 06 2021 o

Add New Team X
Team Members o
You don't have to add members now, you can add and
remove members any time
Add Member:
Start Typing..
Team Details
@ @newream
Team Name:
Team
Action
Team Description:
_ Descriptien
rd o
Status:
4 a Active
I'd a Team Members:
Add Member/Group:

10~ items per page
Start Typing.

Delete Team

Team Descriptior

Description

Status:

CANCEL

January 2021

Team Details

Inactive . Active

APPLY CHANGES
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View Users from Lender Shop

1. After enabling the Deal Team capability, the Team Organizer 0 ~s0pTIGO 4 0 ®

will have access to their associated teams and users under e

each respective ta b. MYINFO  NOTIFIGATIONS MY ADMINISTRATION
2. Within the ‘My Users’ view, Team Organizers will be shown My Administration:

existing users that are associated with their lender shop.

- o o ves

3. The'My User' table provides additional information and —

allows users to view, sort by column, and select teams to

Team Details
) ) my Teams @ @newream
view details. S——

4. When selecting a user from the table, users will see a ‘User

Details’ pane where they can view information and easily add -
My Administration: User Deta"s X
users to additional team.
Use my Tearmzz @ o g e .
d e Mattie Aronson
my Users User Details Status:
e Active
S e - ey ST
ot it / o Role:
. “ ke User
e - & o
sl rd o
i . / B Email:
enars o P a maronson@loremrealty.com
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. Submit a Loan with Deal team
<=l assignment

<
1. From the deal loan pipeline page, the Optigo Lender Loan 0 s OPTIGO a Pe
Submitter (OL LS) views all available opportunities. To start a Hello, Alice i
new submission, OL LS should click 'Upload New' button. MYPORTFOLIO  MYLOANS ‘
2. The OLLS is now on the LST submission page. The OL LS
should complete the following: i
State Opportunity Date Product
. P rty N City ¥ L N - Activity ¥ Deal Te Acti
. Select Conventional or TAH from Loan Type i b = . ° e ”
m MILPITAS cA 10028789 506774317 10/02/2020 Conventional o % Track
dropdown R —
HANSON TEST Milpitas CA 10030180 12/22/2020 Conventional 2’?::‘/5?&/“0%("” Hanson&#x27;s TEam Track
° SeleCt the Lender BranCh from Lender BranCh Upload-test Mclean VA 10030080 506961766 12/03/2020 Conventional Deal 5 % DN Tearm Trac
Analysis/Review
d ropd own TEst-task-Creation MC LEAN VA 10028950 506951162  11/23/2020 Conventional 2:’::%,‘5/%“*’ Blue , DN Team Track
. Select the Deal Team they WOUld ||ke to associate High Point MLC MCKINNEY  TX 10022888 506960735  11/18/2020 Conventional 2z:iysis/Review = Track
With the oppor—tunlty from the Deal Team dropdown . testingagaini MILPITAS CA 10029816 506960396 11/17/2020 Conventional ;f;‘yys‘jﬂe‘\@g - Vgt‘ < ! o
. .
The dr wn will onl ntain the gr
e dropdo only conta € groups a mOPTIGO B o4 P
that user has access to Upload New Loan
. Type [Property Name] for Property Name field @ wiarNiNG: TS falioWing are Kot supHartad duHiE Upload In yOBERS:
. Select ‘Choose File’ to attach the LST file ikl HR e sty
2) L8Ts containing special characters (ie. #, & \, % +, etc.,)
3. The OL LS should then click ‘Upload’. The OL LS should be
In order to minimize errors, please ensure your LST has not been modified from its orlginal versfon.
see the webform with prepopulated data from the LST.
Conventional g
NOTE: In order for the submitter to see deal teams in the m—
capital one - chicago -
dropdown, the lender must enable the deal team feature. The
. . . . oy apone-Blue -
deal team dropdown is optional during initial upload and the
submitter can associate a deal team to an opportunity post Test1
submission on the pipeline page Ghoose Fite | conventionat LT 1xtsm e
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Optigo Lender Workflow

Submit a Loan with Deal team
assignment

AR5

4. The OL LS should click on any sidebar tab that indicates there
is an error and address the error messages.

. On the example web form shown, the OL LS should
enter values for “Country”, “City”, and “State” fields
under the Borrower Data tab.

5. Once errors are fixed, the OL LS should click ‘Check & Send'
and confirm that the LST successfully submits.

6. The OLLS can click ‘Back to Dashboard’ from the loan
submission pop up.

7. The deal loan pipeline page will show the submitted
opportunity along with the Opportunity ID, Activity and Deal

Team.

Write Access
Read Access

- All Users
- All Users

January 2021

BACK oPTIGe o
Test_MF ( Opp 1D: 10002861 )
OPPORTUNITY DETAILS e Lk Mt
aoul Errors Transaction Data Caneal | Sawn for Later F— ey
Transaction Data " Transaction Details
Pieperty Data v ciey
Borrower Cata 3 Convantional Mortgage fefinance
Propeity Mgmt Data " state (Pioawe welosi from L, =
S 18 this a refi of a Froddle mag foary I 1O
Quots Scenarla W
iapeat Barromas Frincipsl L]
$0.00 ¥ield Maint. Dis at Payoff Existing Lander
Rant Rell W
]
0PTIGO & 9 A
Test_MF [ Opp ID: 10039942 )
Test_MF ( Opp ID: 10039942
i 3
OFPORTUNITY DETALS 2
Total Errors Transaction Data ® m
9
Total Errors ®  Borrower Data Gl Sweforlate
Transaction Data v Borrower Datz + A Baroner
Hello, Alice
MY PORTFOLIO MY LOANS
My Pipeline + UPLOAD NEW
Property Nams city ¥ State Y oppertunity ID Loan No Date Submitted T Product Type Activity Y Deal Team Action
Tast_MF Etmwood Park N 10038942 conventional Draft Created LLM-Capone-Blue Edit | Datete

10
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Assign Deal Team from Pipeline

1. From the deal loan pipeline page, the Optigo Lender Team 0

Organizer (TO) can view all available opportunities and their

My Pipeline

Property Name City Y state Y  Opportunity ID Loan No Date Submitted Product Type Activity T Deal Team Action

assigned Deal Teams. If a deal team had been assigned

ANEC2TI2605694 Milpitas CA 10032201 506269215 01/04/2021 Conventional Due Diligence - B

during the initial loan submission upload, then the assigned
whitneysTestinSIt McLean VA 10039936 5069269452 01/06/2021 Conventional Deal Analysis/Review LLM SIT Test Teal

deal team will appear in the ‘Deal Team'. If no deal team was

Freddie Mac Apartments McLean VA 10039935 506969444 01/06/2021 Conventional Deal Analysis/Review LLM SIT Test Team Track
assigned at that time, then a dash ('--') should appear for that
ANG098582391247 Milpitas CA 10039934 506969436 01/05/2021 Conventional Deal Analysis/Review - :
opportunity in the Deal Team
ANGOSBB0738125 Milpitas ~ CA 10039933 5069694258  01/05/2021 Conventional Due Diligence Wells Fargo Team 1 :
2. Toassign a deal team to a given opportunity, the TO should .
AMENBATEARNING Milmitae A Annaoaan RAEORGAM  MINEMAN n N1 & Narnat H

select the ellipses in the action column, and then select the e

Team Assignments for 10039901 % Team Assignments for 10039901 X
Ad d/Re m Ove De a | Te a m b utto n. Plaasa nota the Famoval af teams fram this Loan Wil Tail if the 108n has tasks thet have been claknad of Please note the removal of teams from this loan will fail if the loan has tasks that have been claimed or
(0] X
3 TO h | d h A . d | TO f d d I o] completed. x completed.
. should see the Assignment modal open. TO can find dea

. . . " Assign a Team “" Assign a Team |

team by ty p n g n th € name Of th € d ea | team in th e searc h You dan't have ta add a team(s) naw, yau can add and ramovs taams anytime, ¢ Youdon't have to add a team(s) now, you can add and remove teams anytime.
bar or by scrolling through available teams. o Find Team: Aasigned Toams: (0) L Team: Assigned Teams: () |
Qo v - Q start typing. ]

4. TO should click on the (+) next to deal team(s) they would

like to immediately assign that deal team to this loan. *Note e prspem ® | [ i ® s LS T © ‘
2a hanson team ® 222 hanson team @
that deal teams may be assigned to an opportunity at any T N — ® :
time before the ‘Letter of Commitment’ stage. At this point, || s e © R
A i2i Wells Fargo Team 1 @ [ | 282 Wells Fargo Team 12 [©]

no further additions can be made.

5. TO canthen close the Assignment modal and view the : == cros
selected team(s) should appear in the "Assigned Teams"
o ) ) My Pipeline
column. Once TO is finished selecting deal team(s), click
Property Name city T  State T  Opportunity ID Loan No Date Submitted Product Type Activity T Deal Team Action

Close" to close the modal.
ANGOATA2605694 Milpitas CA 10038901 506968215 01/04/2021 Canventional Due Diligence

6.  TO should confirm that the deal team(s) were successfully

whitnaysTestinsit Molean WA 10028936 506868452  01/06/2021 conventional Deal Analysis/Review  LLM SIT Test Tearr

added on the pipeline page. Fraddie Mac Apartments  Mclean VA 10038935 506968454 OVOB/207 Conventional  Deal Analysis/Review  LLM SIT Test T2am

Confidential - For Internal Use Only 12



Write Access: All Users

FreddieMac | Optigo Lender Team Organizer Workflow AT

MULTIFAMILY

January 2021

Assign Deal Team (cont'd)

1. Toremove a deal team from given opportunity, TO can 0 Team Assignments for 10039901 X
follow the same process to add a deal team, however, TO ‘ o Please note the removal of teams from this loan will failif the loan has tasks that have been claimed or o
completed.

should then click the minus sign (-) from the ‘Assigned

Teams' area to remove the assigned deal team from that Assign a Team

& You don't have to add a t2am(s) now, you can add and remove teams anytime.

opportunity.

1 Find Team: Assigned Teams: (1) |
2. *Note that, unlike deal team additions, a deal team cannot
) . 5 Q start typing... H
be removed from an opportunity once underwriting tasks
&
have been either claimed or completed. 2 DLSDemot ® = &t LLM SIT Tost Toam ©
a
3. In situations where Underwriting tasks have only been s& hanson team ®
A N | |
claimed (and none completed) and the TO wishes to remove s Testing ®
&
the Deal Team assignment for that opportunity, the TO can ke el pee e ®
H B . 1 222 wells Fargo Team 12
open the tracking page for that opportunity and view the ® .

tasks that have been claimed and by who. TO can reach out cLose

directly to that individual and request that they release that

task. Once all claimed tasks are released, the deal team Tasks

. . . COMPLETED (2}
deletion will be successful. However, if any tasks have been e

. Core Production Documents (1)

completed, then no assigned deal team to that loan may be

~ Underwriting Documents {17)

deleted.

Upload Blanket Certification for Property Financial Statements and Rent Rolls
(@ claimed by: MFI023T2
Updated: 1/8/21,11:04 AM

Upload Managerment Agreement
(D claimed by: wFI02aTs
Updated: 1/8/21,11:04 AM

Upload Credit Reports
@ claimed by: MFI023T2
Updated: 1/8/21,11:04 AM

Confidential - For Internal Use Only 13
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Deal Team Assignment January 2021

- Deal Team & Tasklist

1. If a given opportunity has a deal team assigned, only those 0 My Pipeline
. . . N ortunity Daty od il N
Underwriters and Loan Submitters on that assigned deal Property Name oy v PR v e Thme o | oeetreem Acton
team(s) can VieW its COrreSpOnd'ng taSkS. |fthere |S no deal ® A11610374914916 Milpitas CA 10038870 506969568 o/m/20n Conventional g::::(éd
. . L. . @ Uploadworkbook_120201202184403 ;:t::sanﬂ CA 10030058 506851677 12/02/2020 Conventional g::\f[:éd E2EEdit1 , E2ETest
team assigned, then production tasks are visible/actionable
O MILPITAS cA 10029867 506950638  11/18/2020 Conventional g::::m wells Fargo Team 1, Wells Fargo Team 2
by the original loan submitter, whereas underwriting tasks ‘ . L ) Qute
(@©  Uploadworkbook 1202012512316 MILFITAS A 10020984 506051324 11/25/2020 conventional oo, wells Fargo Team 2
are accessible to all users with the underwriter user role only. S J—
1 1 H H w Draft Creates /05 k Victoria Dr
*If a deal team is assigned to an opportunity and it doesn't R : * ioan et
ppor 10039928
contain the original loan submitter, then they will not be able © oot —
© cwote
to complete the in-flight production tasks assigned to the ¥ QuoteDevered  aVDE20M comventinst
+ Quote Accepted 0Y/05/2021
original submitter. They must either create a new task or add @ ousiience Tasks p——

the original submitter to that deal team for the pending
production task to be completed.

Once an opportunity reaches Quote Acceptance,

() Letter of Commitment

COMPLETED (8)

~ Core Production Documents (1)

v Underwriting Documents [20)

N Bobatnnt

Upload Property Financial Statements - Seller Pro Forma - Underwriting LST N
ters o
Underwriters will see that several upload tasks are now auto- Updated: 1/s/21, 12:07 Pra
generated. o
O Upload Zoning Report - 3rd Party
To complete this task, UWs must first ‘Claim’ the task. Other Updatedt B/, 1T AL
deal team members should be able to see who has claimed o )
O Upload Mortgage Transaction Narrative Analysis CLAIM
th t‘t k tth . ‘t updated: 1/5/21, 12:07 PM -
at task at this point.
Once a task is claimed, only the person who claimed that
task can acton it. The UW now has the Option to either e \_IJ ;: :;j:f\:-,\:..m Centification for Property Financial Statements and Rent Rolls .
] imed by: MFI0Z:
Upload a document to that task (thus completing the task) or
release the task, which then opens that task back up to the © bt hareement Release Task

deal team for another member to claim and complete. *Note
that Underwriters on the deal team can act on these

Underwriter tasks.

Updated: 1//21, 12:07 P

14
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2| Deal Team & Tasklist cont'd

0 SUMMARY MEN BORROWER

1. Once atask is completed (Underwriting document
uploaded), then this document will be visible in the Documents
documents tab. These documents will now be visible to all ENGINEERING_REPORT_SURVEY TosFoRpar v—. view
members of deal team. In the event a deal team is not ENGINEERING REPORT SURVEY [ Uplosded by: mitpdcintde .
assigned, the uploaded documents are only visible to the
individual user who uploaded that document. e

2. For those who are not on the deal team, the tasks and Tasks

documents page will not return any data. | Only deal team members can see the task list for this opportunity

SUMMARY DOCUMENTS BORROWER

Documents
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